
Our January Leadership In-Service session takes on a little lighter tone, yet the leadership content is still dead-
on. (Who can’t use a lighter tone in January?) 
 
Are you a Treasure Seeker? Pirates are on a constant quest for riches, but PIRATE leaders seek even greater 
rewards: amazing schools, engaged students, and empowered educators who know they are making a 
difference. In this session, Shelley Burgess maps out the character traits necessary to captain a school or 
district and shares dynamic strategies to transform culture and climate. You’ll learn where to find the treasure 
that’s already in your classrooms and schools – and how to bring out the very best in your educators.  
 
Take-Aways include: 
• Ideas to help leaders tap into the inner genius of their team to encourage learning and growth 
• Strategies to help leaders maximize their time  
• Actions to help leaders earn trust 
• A coaching model to support leaders in giving feedback that teachers value 
• Models for how to transform professional learning in their schools 

Shelley Burgess has served as an award-winning teacher, principal, Director of Student Achievement, and 
Assistant Superintendent of Educational Leadership. Her highly respected work focuses on building leadership 
capacity through coaching, collaboration, and building a positive culture of change which leads to dramatic 
improvements in teaching and learning. She now works as a full-time partner in Dave Burgess Consulting, Inc. and 
is the co-author of P is for PIRATE: Inspirational ABC’s for Educators and Lead Like a Pirate: Make School 
Amazing for Your Students and Staff. 

Registration Fee & Contact Information: 

Fee: MPA Members No Fee; $125.00 MPA Over Tier; $175.00 Non-MPA Members  
Register online: http://metroecsu.myquickreg.com/register/event 
Registration Deadline: January 30, 2018 
Cancellation Deadline: January 26, 2018  
Program Contact: Julie Frame, 612.638.1508, julie.frame@metroecsu.org 
Registration Contact: Susan Frame, 612.638.1543, susan.frame@metroecsu.org 
Location: TIES Conference Center, Grand Hall, 1644 Larpenteur Ave W, St. Paul, MN 55108  

Send copy of confirmation letter and check payable to Metro ECSU, 2 Pine Tree Dr, Suite 101, Arden Hills, MN 55112,  
Attn: Susan Frame/MPA. $10 Processing fee applies to all invoices.  

In compliance with the Americans with Disabilities Act, when special accommodations are needed, contact Susan Frame        
(612-638-1543; susan.frame@metroecsu.org) at least two (2) weeks before the event date. Special accommodation cancellation 
notices are accepted no later than two (2) business days before the event date. Cancellations after the deadline will be billed for 
special accommodations fees. 
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