
Personalizing, individualizing, standards-based, student-centered, learner-centered learning? There is 

an urgency for school leaders to move from traditional schools to learner-centered cultures, but which model 

or system is best? To move forward, leaders must clearly understand  the differences in both the instruction 

and philosophies. This shift is complex and demands a special set of leadership behaviors and actions.  

Join us as we explore numerous models for learner-centered learning and focus on the nuances and 

leadership behaviors most prudent for this type of change. Unger will share strategies and tools for 

translating ideas into implemented changes. 

Participants will: 

• Evaluate the differences between various types of learner-centered learning models. 

• Learn various strategies for maximizing 1:1 screen cultures. 

• Explore frameworks that can be used to support the creation of learner-centered cultures. 

• Examine leadership behaviors critical for success. 

• Analyze learner-centered cultures as a means to provide equity and opportunity. 
 

Who Should Attend: Education leaders –principals, assistant principals, instructional coaches, teacher  

leaders, district leadership, and all others interested.  

About the Presenter: Yancy Unger has coached school leaders for more than a dozen years on 

guiding complex change, curriculum design and learning, and educational technology. Before 

becoming an education coach,  the Innovative Learning Advisor with the Indiana Department of 

Education, and the Director of Innovative Learning in the Bloomington, Indiana area. Yancy continues 

to use what he has learned about public education and organizational behavior to coach effectiveness 

in school leaders wanting to transform their schools. 

Registration Fee & Contact Information: 

Fee: No Fee-MELN Members Within Tier; $125.00-MELN Members Over Tier; $175.00-MELN Non-Members 
Register Online: http://metroecsu.myquickreg.com/register/event 
Registration Deadline: October 9, 2018 
Cancellation Deadline: October 5, 2018  
Program Contact: Julie Frame, 612.638.1508, julie.frame@metroecsu.org 
Registration Contact: Susan Frame, 612.638.1543, susan.frame@metroecsu.org 
Location: TIES Conference Center, Grand Hall, 1644 Larpenteur Ave W, St. Paul, MN 55108  

$10 Processing fee applies to all invoices. Send check payable to Metro ECSU, 2 Pine Tree Dr, Suite 101, Arden Hills, 
MN 55112, Attn: Susan Frame 

In compliance with the Americans with Disabilities Act, when special accommodations are needed, contact Susan Frame  
(612-638-1543; susan.frame@metroecsu.org) at least two (2) to three (3) weeks before the event date. Special accommodation 
cancellation notices are accepted no later than two (2) business days before the event date. Cancellations after the deadline will 
be billed for special accommodations fees. 
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Metropolitan Education Leaders Network (Formerly Metropolitan Principals’ Academy/MPA) 

Leadership In-Service Series — Developing Leadership Skills 
 

Yancy Unger 
Modernizing Curriculum for Equitable Opportunities in Learning: 

A Leader’s Role 

October 9, 2018 , 8:30—11:30 AM or 12:30—3:30 PM 

We will not come close to learner centered models until we redefine curriculum….  
Link: Yancy Unger Blog, 4/24/2018 


