
What is it?  

This professional learning model is designed to meet education leaders’ needs and time constraints by blending 

face-to-face coaching with virtual participation. Participants will gain skills in: 

• Developing capacity to lead complex change 

• Understanding frameworks and organizational behavior 

• Implementing learner-centered models 

• Maximizing 1:1 screen cultures 

• Planning and executing valuable staff development 

• Applying effective coaching models for others 

• Identifying and overcoming obstacles  

For whom is it designed?   

The coaching experience is for all high-performing education leaders moving toward learner-centered cultures.  

Why?  

School leaders are moving to modern classrooms, innovative tools, and learner-centered cultures to provide 

opportunities for all students.  Demanding schedules mean that professional learning for leaders is often 

overlooked, but as districts modernize learning and transform classrooms, leadership is the linchpin for 

comprehensive change. Coaching develops individual leadership effectiveness and the knowledge and skills for 

implementing long-term strategic initiatives. 

How does it work?   

Through a partnership with Coaching School Change, Metropolitan Education Leaders Network/MELN is offering 

this unique coaching opportunity for leaders involved in these changes related to learner-centered learning. 

Curated content, collaboration, personalized feedback and strategy development will be experienced through 

personalized interactions and collaborative digital learning spaces.  

What does it include?  

Coaching will occur through nine learning opportunities, including collaborative group meetings, virtual book club 

forums and personal coaching sessions. 

• Two face-to-face regional group meetings 

• Four individual virtual personal coaching sessions up to one hour in length 

• Summary analysis on trending leadership topics 

• Virtual book club, selection of three books focused on education and leadership 

• Rich opportunity to network with those outside your district 
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Metropolitan Education Leaders Network/MELN 

(Formerly Metropolitan Principals’ Academy/MPA) 

 

Leading Change for Modern Learning:  

A unique professional development opportunity for all school leaders 

A partnership between Metropolitan Education Leaders Network (formerly MPA) and Coaching School Change 

Unger’s “ability to strategize with 
colleagues and clients to realize and 
meet their educational goals is second 
to none.” Jason Beltzinger, 5/03/2017  
https://www.linkedin.com/in/yancyunger/ 



Who are the coaches? Your coaches for this opportunity are Yancy Unger and Joanna Ray.  

Yancy Unger, B.S. Education, former teacher, innovative learning advisor for the Indiana Department 

of Education, and education coach for innovative and modern learning environments, has over 12 

years of experience in coaching school leaders through modernizing curriculum and learning models.  

(Yancy Unger presented Modernizing Curriculum ….on October 9 for MELN.) 

Joanna Ray, M.S. Education, associate faculty and principal eLearning services consultant at Indiana 

University  campuses, has over 13 years of experience in curriculum design, providing strategic 

leadership and PD opportunities for K-12 and university faculties transitioning to technology-enriched 

teaching environments.  

When does it start? This professional learning opportunity begins in December 2018 and ends in June 2019. 

The first session will be held on Thursday, December 13, 8:30 –11:30 at Metro ECSU; additional dates will be 

determined by participants. 

Registration Fee & Contact Information 

Fee: MELN Member-$1559.00/person; MELN Non-member-$3100.00/person   

Register Online: http://metroecsu.myquickreg.com/register/event 

First Session: December 13, 2018, 8:30-11:30 (8:00 check-in) 

Registration Deadline: December 5, 2018   

Cancellation Deadline: December 5, 2018  

Program Contact: Julie Frame, 612.638.1508, julie.frame@metroecsu.org 

Registration Contact: Susan Frame, 612.638.1543, susan.frame@metroecsu.org 

Location: Metro ECSU, 2 Pine Tree Dr, Arden Hills, MN 55112 (In the Anderson Center of Bethel University) 

 

$10 Processing fee applies to all invoices. Send check payable to Metro ECSU, 2 Pine Tree Dr, Suite 101, 
Arden Hills, MN 55112, Attn: Susan Frame    
     

In compliance with the Americans with Disabilities Act, when special accommodations are needed, contact 
Susan Frame, (612-638-1543; susan.frame@metroecsu.org) at least two (2) to three (3) weeks before the 
event date. Special accommodation cancellation notices are accepted no later than two (2) business days 
before the event date. Cancellations after the deadline will be billed for special accommodations fees. 
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Leading Change for Modern Learning:  

A unique professional development opportunity for all school leaders 

What does this cost?  Total cost for nine coaching interactions including collaborative group meetings, virtual book 

club forums and personal coaching sessions is $1559/participant for MELN members, and $3100 for non-members.  

For more information, join us in a virtual conversation with the coaches: 

Oct 23, 2:15 pm OR  Nov 6, 10:35 am 

Register for conversation (����): https://metroecsu.myquickreg.com/register/event/ 


