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Region 11 OT Community of Practice
Date: February 23, 2024
Time: 1:00 - 3:00 p.m.
Location: Virtual

Link for participation will be emailed to registered representatives.

Meeting Facilitators:

Andrea Hanson, OT Co-Facilitator arhanson@district287.org
Patty Orme, OT Co-Facilitator patricia.orme@isd623.org
Kayna Plaisted, BrightWorks Facilitator kayna.plaisted@brightworksmn.org

Meeting Agenda:

1:00 - 1:30 Welcome & Ice Breaker — Takeaways from the Caseload Management
presentation from Kim Wiggins

1:30 -
1:40 -

2:00 —
2:30 —

1:40 Create a shared public email list for CoP shared files
2:00 Small Group Discussions:

How do you structure their day/schedule/calendar to provide direction & indirect
services?

2:30 Caseload/Workload Survey to collect numbers & contract language examples.

3:00 Webinars, Podcasts & PD Opportunities Share

Future Meeting Tentative Plans:
5/17/24 1:00 — 3:00 Strength-Based Approaches (Kristie Patten)

Progress Reporting & Goal Planning for 24-25

This initiative is made possible in whole with a grant from the Minnesota Department of Education using
federal funding, CFDA 84.027A, Special Education — Grants to States. This event does not necessarily
represent the policy of the federal Department of Education or the state Department of Education. You
should not assume endorsement by the federal or state government.
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